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Customer Success Story

“We not only successfully created our own Accounts
Payable capability but we implemented processes that
were more simple to use and were more efficient. Cogent
Consulting’s advice and guidance was invaluable to us in
the creation of our processes and procedures as well as in
the implementation of the system and configuration of
SAP”,

Background

The Civil Nuclear Police Authority’s AP processing was being handled by the
United Kingdom Atomic Energy Authority (UKAEA) but CNC had to create
their own capability when responsibility was devolved. The requirement was
to create the business process and supporting systems from scratch within
tight timescales. CNC needed to handle 9,000 invoices and 7,000 sets of
expenses, 50% of which were handwritten. This was completed within
budget and met the deadlines. The initial implementation used a legacy

- - IXOS system for archiving. This was subsequently replaced by SAP Content
Starting Environment Server as this offered a much more cost effective architecture with no loss
of function.
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The Business Drivers

= To reduce operational setup costs and time

I mplementation Highlights = To enable the processing of handwritten as well as printed documents
= To implement an approved archive

= To improve management controls through improved reporting

= To improve goods receipting processes

= To process invoices and expense claims quickly

Business process issues:

= To deliver the business process to the organisation as efficiently as possible
within tight timescales

« To enable easy communications with disparate users, to resolve queries,
without them being SAP users

= Too minimise time spent in obtaining approvals.

Solution Scope

Project Requirements:

= Process invoices onto SAP within minimum resourcing

* Reduce manual keying to allow AP to cope with peak volumes.

= Improve relationship with suppliers by punctual payments

= Improve relationship with suppliers by better traceability through the
payment process

= Auto-posting of invoices within tolerance to reduce error handling time

= Electronic storage of image avoiding paper loss and improved response
time

= Improved auditability and rapid access to archived document

= AP visibility of all docs on workflow making chasing easier

= Identification/proof of progress by business users and of supplier invoices
failing to match
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Why Cogent: Cogent Consulting’s approach was simple from sales pitch through to
implementation. They were able to show us how the system would worked, during the
sales process, using a live system. Their approach to delivery was pragmatic with
attention to detail and quality. Their advice and guidance, based on real experience,

was invaluable to us.
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« Data and image sent
to SAP
= Automates invoice
entry
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= Workflow, with
images, accessed via|
web pages or SAP
= Automatic reminders | F’Content Server
and escalation
* Use of substitutes
= Log of all actions
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« Data and image
retrieved and Archived

e Automatically run
validations to: Map field
values, determine tax
codes, check for
duplicates

* Automatically check and
verify the invoice data
against SAP data

* Automatic invoice
postings

= Keeps a complete history
and protocol of all
processes

= Allow Accounts Payable
to manage the non-
posted documents

= Auto-checking and
posting of completed
documents (in
background)

The Civil Nuclear Constabulary (CNC) has a very exclusive role. Positioned between providing protection for civil nuclear
licensed sites and safe-guarding nuclear materials, nuclear site operators, policing and nuclear regulators as well

interlinking with home office forces, the CNC has a policing responsibility with a difference.

The Energy Act 2004 created the Civil Nuclear Police Authority (CNPA) and set out powers to members of the Civil

Nuclear Constabulary.

The CNPA operates under the strategic direction of the Department for Business, Enterprise and Regulatory Reform
(BERR). Members of the CNPA are appointed by the Secretary of State and the organisation is a Non-Departmental Public

Body (NDPB).

The function of the CNPA is to maintain the efficiency and effectiveness of the CNC. The role of the CNPA is to ensure that
the Constabulary meets the policing requirements of primary stakeholders in the nuclear industry.

ReadSoft

We take pride in being the innovators of our business. Our Research & Development team is the biggest in the industry
and we spend a substantial part of our revenue on inventing and improving new technology, according to our customers'
needs. With offices in 12 countries and partners in an additional 70, ReadSoft can truly be said to be the worldwide

business leader
www.readsoft.co.uk

Cogent Consulting:

Cogent Consulting is a SAP consultancy that specialises in improving processes in finance
for users of SAP only. To improve SAP process in finance we have extensively researched
the marketplace and found the best third party products available to compliment and
improve SAP processes. Every product we recommend or we have developed has been

certified by SAP — www.cogentconsulting.co.uk
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